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Analysis of the Reality of University Functions and Their Challenges from the Perspective of Administrative Leadership.

The study problem, entitled “Analysis of the Reality of University Functions and Their Challenges from the Perspective
of Administrative Leadership at Al-Zaytuna University,” revolves around answering the main research question: What
is the reality of analyzing university functions and their challenges from the perspective of administrative leadership?
The study aims to examine the reality of the three core university functions and their associated challenges from the
viewpoint of administrative leaders. The study adopted the descriptive-analytical approach, as it is appropriate for the
nature and objectives of the research. The study population consisted of the administrative leadership at Al-Zaytuna
University, including deans of faculties and their deputies. A comprehensive survey method was employed to include all
administrative leaders in the university. The questionnaire was used as the primary tool for data collection. Data were
analyzed using a set of statistical methods through the SPSS program. The most prominent findings of the study regarding
the analysis of the educational process and its challenges include the following: there is stability in leadership positions
within the university; the level of academic performance in the scientific faculties was moderate; and the level of
scientific research output at the university was low. The overall evaluation results for the university’s social responsibility
dimension were also moderate, with a mean score of (2.75) and a relative weight of (55%).Based on these findings, the
study proposed several recommendations, including: intensifying periodic studies to measure the alignment between
university outputs and labor market requirements and utilizing their results in developing academic programs; conducting
regular reviews of academic programs with the participation of employers to enhance their alignment with labor market
needs; expanding partnerships by establishing research collaboration agreements with scientific institutions and research
centers locally and internationally; activating joint scientific research programs and providing incentives for faculty
members to participate in collaborative research; strengthening the university’s media role by creating effective
communication platforms to address societal issues and contribute to solving them; and developing clear policies to
support innovation, activating entrepreneurship centers, and improving communication with students and researchers
regarding available support opportunities.
Keywords: University; Educational Process; Social Responsibility; Scientific Output
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